Minutes Board of C & P






                                         March 24, 2026

SPECIAL BOARD OF CONTRACT AND PURCHASE
A special meeting of the Board of Contract and Purchase was held on Tuesday, March 24, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                          X           

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

   X  
                               
Richard D. Santamaria, Jr., Council Majority Appointee                     X           
        

Anthony Mastantuono, Council Minority Appointee                           X             
    
  
Brian A. Moretti, Council Minority Appointee                                                            X    
                                                                                                                                   
Michael Igoe, Acting Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Gianna Karalekas, Purchasing Clerk
City Solicitor: 

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Corrao, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on March 3, 2026.
____________________________________________________________________________________________
1.     BID AWARD :
HEADWORKS ODOR CONTROL SYSTEM AT WATER POLLUTION CONTROL 


FACILITY


2 BIDS RECEIVED:


HART ENGINEERING CORPORATION


WES CONSTRUCTION CORP. 

Source of funds: 800-8000-50820  Sewer Enterprise 

Under Review.
_________________________________________________________________________________________

CONTRACTS:

Department of Public Works recommends awarding Holly Hill Lane Drainpipe Replacement to Ricci Drain-Laying Co., Inc. in amount of $86,720.00. 
Mr. Corrao: So we noticed the road was cracking and crumbling around this area where we have a problem with the drain, this is one step away from turning into a sinkhole, so this is to replace the drainage pipe that we’ve had a problem with since last year, there’s water bubbling through the pavement we’re not sure where it’s coming from- if it’s the catch basin, people pumping water from their basements, but there is a lot of water that’s coming up through the pavement so we need to get this out quickly. 

Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to award Holly Hill Lane Drainpipe Replacement to Ricci Drain-Laying Co., Inc. in amount of $86,720.00.
Department of Public Works – Award construction of Splashpad at Budlong Pool Site to Yard Works Inc. for $306,000.00.
Mr. Corrao: We did have 8 different vendors we sent this out to, only one responded and their price was a little higher than we anticipated so, they bid about $330,000 we went back to them and asked them to take a second look at it because if they could not give us their best and final we were going to have to cancel the project and they did come back with their best and final and they actually came down to $306,000. Slightly over what we anticipated but not as much, but it is something the Mayor would like to see done we are doing our best now to try and get this completed at the same time the Budlong Pool gets completed. 

Ms. Maccarone: Is that coming from the same funds?

Mr. Corrao: The Splash Pad is actually coming out of some of the Parks and Recreation funds from what I understand. That may have been ARPA funds that they are using, I am not sure of the exact source of that. 

Upon motion by Mr. Mastantuono, seconded by Mr. Corrao, it was unanimously voted to award construction of Splashpad at Budlong Pool Site to Yard Works Inc. for $306,000.00.
_________________________________________________________________________________________

INFORMATIONAL: 

Add Lacuna Design Architects to List of On Call Professional Architectural & Engineering Related Services for the City of Cranston.
Mr. Corrao: Right now I believe CLCF is putting some modifications to the ball fields and this is the architect they were going to be utilizing to design some of the things they were proposing, so we wanted to add them to the on call list and they submitted their qualifications package to us.  

Upon motion by Mr. Corrao, seconded by Mr. Mastantuono, it was unanimously voted to add Lacuna Design Architects to List of On Call Professional Architectural & Engineering Related Services for the City of Cranston.
_________________________________________________________________________________________

CHANGE ORDERS:

Budlong Pool- Change Order 031 with Vantage Builders for time and material required to remove unsuitable materials under the proposed pool in amount of $62,830.63.
Mr. Corrao: As they were excavating for the pool, in the deepest end of what the new pool is we encountered a layer of peat which is an organic material under the ground, and that material is not suitable to support any kind of structure so in order to get solid material there we had to remove all the peat in the deep end of the pool, we did not know the quantity at the time so we did it on time and material and this was the cost that came up. It was an $82,000 invoice the Vantage contract was responsible for a portion of that work, our portion of it that we were responsible for was the $62,830.63.
Upon motion by Mr. Mastantuono, seconded by Mr. Igoe, it was unanimously voted to approve Budlong Pool- Change Order 031 with Vantage Builders in amount of $62,830.63.
Veterans Memorial Ice Rink Repairs- Change Order # 1 with W.H. Peppes General Contractor, Inc. for replacement of Zamboni Room floor in amount of $35,715.00. 
Mr. Corrao: Where the Zamboni leaves the Ice Rink they have a little area it sits on, the concrete the Zamboni is on has a pit that they use to drain some of the extra snow shavings and then reheat it with hot water. Well that pit is collapsing and the concrete is collapsing all around where this pit is so in order to make it a solid area for the Zamboni to go on we need to remove the concrete floor that’s there and replace that concrete floor with a smaller drain, get rid of the large pit because it’s like a 4 by 4 open area that it would drive over and then the ice would be discharged there and then they’ll hit it with the hose. So the company WH Peppes they were the ones that did the original repairs to the arches last fall they did a great job with that, they are very responsive, reasonable in pricing. So we wanted to add this to their contract because one of the problems we have is the month of April is one of the slowest months for the Ice Rink, so timing wise it makes sense to do it then, and it will take a few weeks so they’ll do it during that slow period. 
Upon motion by Ms. Maccrone, seconded by Mr. Mastantuono, it was unanimously voted to approve Veterans Memorial Ice Rink Repairs- Change Order # 1 with W.H. Peppes General Contractor, Inc. in amount of $35,715.00. 
___________________________________________________________________________________________

BID WAIVERS:

Police Department


Eagle Point Guns/TJ Morris & Sons

(3Q)

$55,649.00

Police Department


Graphic Innovations



(EX)

$2,460.00

Fire Department


Liquid Spring, LLC



(SS)

$1,370.00

Fire Department


National Fire Protection Association

(SS)

$3,183.24

Fire Department


MES Northeast Rescue Systems 

(SS)

$12,237.17

Public Works Department

Cascade




(SS)

$19,543.40

Parks & Recreation


ProTek Security Systems LLC


(3Q)

$3,115.61

Parks & Recreation


Kompan




(3Q)

$60,519.39

IT Department/Highway


Wasp Barcode Technologies


(SS)

$2,898.15

Fire Department


Parma Doors, Inc.



(3Q)

$2,195.00

Fire Department


Precision Collision



(SS)

$4,904.00

Fire Department


Greenwood Emergency Vehicles

(SS)

$16,354.00

Fire Department


Society of Fire Protection Engineers

(SS)

$1,849.00

Fire Department


University of Rhode Island


(SS)

$3,900.00

Fire Department


National Fire Sprinkler Association

(SS)

$6,600.00

Public Works Department

Vito’s Express Inc.



(EX)

$8,560.00

Public Works Department

Scituate Lumber 



(3Q)

$2,512.26

IT Department 


Admins





(SS)

$191,880.00

IT Department


Admins 




(SS)

$1,500.00

Police Department


AAA Police Supply



(SS)

$4,394.00

Police Department


CALEA




(SS)

$4,620.00

Police Department


Peregrine Software



(SS)

$71,500.00

Police Department


AmChar Wholesale, Inc.


(3Q)

$7,230.00

DPW/Highway


D’Ambra Construction



(3Q)

$4,000.00

DPW/Highway


Dennison Lubricants Inc.


(EX)

$4,013.02

DPW/Highway


Cosco Fence & Guardrail


(EX)

$4,250.00

DPW/Highway


Materials Sand & Stone



(SS)

$4,500.00

DPW/Highway


Johnston Asphalt



(EX)

$8,000.00

DPW/Highway 


Eastern Salt Company 



(3Q)

$114,074.63

Fire Department


MES- Shipman’s



(3Q)

$1,104.69

Fire Department


Hook Fast Inc.




(SS)

$1,578.56

Fire Department


MES Northeast Rescue Systems


(SS)

$3,957.00
Mr. Santamaria: I just had a question for Mike, do we have enough money in the account now to take care of all this stuff?

Mr. Igoe: Yes we went over that today, there are sufficient funds for these bid waivers.  
Upon motion by Mr. Corrao, seconded by Mr. Igoe, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:46 P.M.
Mark J. Marchesi

Purchasing Agent 
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